


For Direct Pack, Inc. 2023 was another successful year for our hardworking team. It was a year 

where we focused even more on developing our circularity objectives for PET thermoformed 

food packaging. We continued to service our partners with innovative, sustainable, and highly 

customized packaging solutions. Our innovation center in Azusa, CA along with our global 

operations in California, North Carolina, Mexico, and Taiwan continue to grow our business 

for food packaging in the foodservice, supermarket, produce, and processor markets.

Green Together is our proactive sustainability platform that aligns our values and business 

strategy – positively impacting generations to come. It includes our people, improves our 

operations, evolves our products, and focuses on long-term partnerships with our customers. 

In 2020, we set two main sustainability goals that we wanted to reach by 2028:

1. Expand our number of recycling facilities from one to three and ensure that we are 

recycling our full capacity of PET thermoformed packaging, so we can use the material 

over and over again.

2. Migrate all our customers’ packaging for cold food to the highest rPET mix possible.

To meet these objectives is no easy feat. Having a first-class, first-rate team allows us the 

ability to achieve the set forth goals. We are moving at an accelerated pace and we are 

excited to share our 2023 progress with you in this report. 

I was once told: “The best laid out strategy, without a strong culture to support 

it, would almost certainly be short lived” … At Direct Pack and Direct Pack 

Recycling, it is every member of our team that supports the positive culture that 

allows us to continue to succeed in accomplishing our goals and objectives in 

circularity. Simply put, we could not achieve what the contents of our 2023 

Sustainability Report is sharing, without the tireless dedication of the DPI / DPR 

Team members.   

2023 was definitely a big year for us, as we successfully commissioned 2 wash 

lines at our DPR Mexicali Facility. This was a massive effort of engineering, 

logistics, fabrication, and assembly of wash and reprocessing equipment that 

will operate at approximately 130,000 lbs of finished washed material per day! It 

is significant steps like this that support our proactive efforts in Extended 

Producer Responsibility (EPR) for products that we manufacture. 

We hope that you enjoy reviewing this year’s Sustainability Report and know 

that we are making quick progress towards our 2028 goals. We will be sharing 

more with you on the progress of our first east coast wash and reprocessing 

facility as well as AI assisted data collection through photo optics, incorporated 

into wash lines that will be able to identify branded thermoform parts from our 

customers that pass through our system. Exciting times to say the least…
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The BOTTLEBOX® is the original takeout container brand made from post-consumer recycled PET bottles. Launched 15 years ago, Direct 

Pack, Inc. pioneered this field and keeps pushing the development to not only include bottles but also other post-consumer PET thermoformed 

packaging. An extra benefit is that BOTTLEBOX® containers can be recycled again, and again, and again after use!

Since 2011, when we started measuring the number of bottles used, we have saved 13.7 billion post-consumer recycled PET bottles from 

ending up in landfills or the ocean, and instead we turned them into new food packaging containers. Compared to using new PET plastic, it 

results in a greenhouse gas reduction of 429 million pounds, which is equivalent to taking over 41,000 cars off the road for an entire year! 
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After establishing our second Direct Pack Recycling in Mexicali in 2022, we decided to 

leverage the operations and relocate our first recycling and reprocessing facility in GDL, 

MX to Mexicali. The move of all existing equipment was a massive undertaking as we 

had to move 42 truckloads of equipment in the middle of the year. Our Mexicali facility 

is equipped with two lines that can reprocess 45 million pounds of post-consumer 

recycled PET annually for new food packaging.   

One of the main advantages of having DPR in Mexicali is the proximity to our high- 

performing Material Recovery Facility (MRF) partners in the US, which cuts the 

carbon footprint of inbound freight. There are also efficiencies in outbound freight of 

the reclaimed flakes to our plants in Mexicali, Sun Valley, and Guadalajara.

OUTSIDE OF DPR MEXICALI

BOTTLES & THERMOFORMS MIXED BALES

ALUMINUM REMOVAL TOWERCLEANED PET FLAKES
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FULL CI  RCLE RECYCLI  NG

As the leader in thermoformed PET food packaging recovery, we continue to heavily invest and innovate around thermoform-to-

thermoform circularity.  

In the four years we have been operating Direct Pack Recycling, we have used our learnings to further develop and innovate technical 
equipment and processes to reclaim and repurpose increasing amounts of thermoformed food packaging. Those thermoforms are often 
more difficult to reclaim than PET bottles because of their different shapes, materials, and labels. In our Fully Circular Business Model, 

we are focused on using as much post-consumer PET food packaging as possible to make new food packaging again. All the reclaimed and 

reprocessed material we produce at DPR is used internally in our extrusion and thermoforming facilities.  We sell no raw materials to the 

outside market.



By December 2023 we have 

reprocessed a total of:

DPR ROCK INGHAM

2023 has been a year of planning, design, and permitting for our newest addition to the DPR family in 

Rockingham, North Carolina. As evidence of the importance of our PET thermoform reclamation expansion, 

DPR Rockingham was awarded $250,000 in the second round of grants from The Recycling Partnership’s 

PET Recycling Coalition to “support efforts to bolster the efficiency and effectiveness of PET thermoform 

recycling,” for which DPI is a clear industry leader.

To make the operations as sustainable as possible, we have designed solar and rainwater collection systems to be used both on the 

existing and new buildings and have made plans for wetland preservation. We are collaborating with several local partners like the North 

Carolina Wildlife Resources Commission, North Carolina State University as well as North Carolina Department of Environmental Quality, 

which has recognized us for our “public commitment to work toward improving the environment in North Carolina.”

We will source bales of post-consumer recycled bottles and thermoformed packaging from MRFs in the southeast, and the plan is to have 

the facility fully operational by spring 2025.

https://www.directpackinc.com/direct-pack-recycling/

3,340,051,379
RECYCLED PET BOTTLES

160,318,765
RECYCLED PET CONTAINERS
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https://recyclingpartnership.org/pet-recycling-coalition/


Recycling plays a crucial role in our approach to sustainability. Currently, the United States is home to 515 plastic recycling Material 

Recovery Facilities (MRFs)¹, with 100 of these facilities located in California, where most of our MRF partners reside. Despite the robust 

infrastructure in place to support the plastic recycling system, challenges persist, underscoring the need for continuous improvement and 

innovation in this domain for reclamation of PET post-consumer thermoforms. Direct Pack is deeply committed to advancing our position 

as an active reprocessor of this material to strengthen the circularity in the state of California. We are actively working for continuous 

improvement and innovation to increase the recyclability of thermoformed packaging.

CHALLENGE: RECYCLING RATES AND END-MARKET CHALLENGE: RECYCLING RATES AND END-MARKET 

While a majority of Americans have access to curbside recycling programs, the recycling rate for PET 

materials, especially PET food packaging, has considerable room for improvement. To address this, 

partnerships with MRFs are crucial for enhancing the recycling of thermoforms. This involves actively 

collaborating with MRFs, including offering support to upgrade their recycling systems and capabilities. 

Another key strategy is to assign a premium value to the thermoforms, motivating MRFs to invest in 

PET thermoform recycling to increase the overall recycling rate. Drawing from our experience, we understand the effectiveness of full-circle 

recycling for PET and take pride in being a responsible end market for this material. Our commitment extends to continuously seeking new 

MRF partners, fully committing to increasing the recycling rate of PET thermoforms. 

CHALLENGE: CARBON BLACK CONTAINERS CHALLENGE: CARBON BLACK CONTAINERS 

Black packaging, while popular for take-out, is less recyclable due to the carbon black colorant, which optical sorting technology at 

recycling facilities can’t detect. Direct Pack currently offers many items in highly identifiable colors that can be recycled. In 2023, we 

helped several customers switch to clear or other recyclable color options, aligning with APR (Association of Plastic Recyclers) guidelines.

CHALLENGE: PRODUCT DESIGN FOR RECYCLABIL ITYCHALLENGE: PRODUCT DESIGN FOR RECYCLABIL ITY

Plastic packaging recyclability is often hindered by adhesives, stickers, and glues. We advocate for Biaxially-Oriented Polypropylene (BOPP) 

labels that are in line with APR guidelines and allow for easy removal in our wash and reprocessing facilities therefore increasing recyclability.

CHALLENGE: NAVIGAT ING LOCAL AND STATE POL ICIESCHALLENGE: NAVIGAT ING LOCAL AND STATE POL ICIES

In the rapidly evolving landscape of local and state policies, including Extended Producer 

Responsibility (EPR) laws and single-use plastic legislation, Direct Pack’s approach 

is rooted in a deep understanding and recognition of these legislative developments. 

Throughout the past year, Direct Pack has been instrumental in assisting customer partners 

across various states—including California, Hawaii, New Jersey, and Texas—to navigate 

the challenges posed by diverse single-use plastic regulations, such as bans on EPS 

(expanded polystyrene), restrictions on non-recyclable or non-compostable foodware, and 

broader single-use plastic prohibitions. Direct Pack is continuously expanding its recycled 

PET reclaiming and reprocessing capacity, enhancing sustainability communication, and 

staying abreast of policy developments to offer updated recommendations. 

IN SHORT, OUR MOTTO IS DPR IN SHORT, OUR MOTTO IS DPR == EPR. EPR.

¹ Plastic material recovery facilities. ENF Solar. (n.d.). https://www.enfplastic.com/directory/

mrf/United-States?area1=California 

In July 2023, a customer approached us for 

assistance in addressing a newly proposed 

plastic reduction ordinance in Burbank, CA 

which initially prohibited the use of PET 

packaging in local food service facilities. By 

delivering educational content on the 

recyclability and circularity of PET, engaging  

in one-on-one discussions, and participating  

in city meetings, we succeeded in helping  

our customers to keep their current packaging 

supply. This highlights the importance of 

getting into the legislation process early.

FOR EXAMPLE,
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The expansion of our team at DPI signifies a pivotal moment in our 

commitment to sustainability. Last year, marked by our dedication to 

this cause, we welcomed a new professional with a focus on 

sustainability. This strategic change enhanced our capability to improve 

communication and outreach to help our customer partners reach 

their sustainability goals. As we continue to see changes in legislation, 

our new team member will help our customers navigate these changes.

Our sustainability team creates educational content and social media 

posts about recycling and sustainability to encourage the adoption of 

recycled PET packaging and recycling habits. Engaging our partners 

and informing the public is essential to fostering widespread 

participation in these environmental efforts.

LEGISLAT ION IN FOCUS 2023: LEGISLAT ION IN FOCUS 2023: 

Canada: Single-Use Plastics Prohibition Regulations, banning carbon black

State of California: SB343 Truth in labeling and SB54 Solid waste: reporting, packaging, and plastic food service ware. 

• More than 130 California cities have now passed laws to ban polystyrene foam including Los Angeles, San Francisco, San Jose, and 

Oakland. The ban in Los Angeles will take effect in April 2023 and will affect businesses with more than 26 employees.

State of New Jersey: Recycled Content Law

• This Act establishes postconsumer recycled content requirements for rigid plastic containers, glass containers, paper and plastic carryout 

bags, and plastic trash bags; prohibits sale of polystyrene loose fill packaging. 

• 10% PCR content by 2024 • 30% PCR content by 2030 • 50% PCR content by 2036

At DPI, our team has developed several videos and marketing tools to share with our 

customers to help better educate their customers.  We create educational content and 

social media posts about recycling and sustainability to encourage the adoption of 

recycled PET packaging and recycling habits. Engaging our partners and informing the 

public is essential to fostering widespread participation in these environmental efforts.

Follow Direct Pack and BOTTLEBOX®’s social media accounts for the 

latest product updates, tips, and inspiring stories on recycling and 

sustainability videos.

Scan the QR code to watch our 2024 Full Circle Recycling Process video! ² Resource Recycling Inc. (2023b, August 30). U.S. 

residential MRF Map. The Recycling Partnership. 

https://recyclingpartnership.org/residential-mrfs/ 

@THEBOTTLEBOX

@THE_BOTTLEBOX

BOTTLEBOX DIRECT PACK

DIRECT PACK, INC.

US RECYCLING FACILITIES

Source: The Recycling Partnership²
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https://www.instagram.com/the_bottlebox/
https://www.facebook.com/thebottlebox
https://www.linkedin.com/company/direct-pack-inc/
https://www.youtube.com/@bottleboxdirectpack2424


At Direct Pack, we embrace our identity as a company that embodies sustainability, and we are proud to integrate sustainable practices into 

our day-to-day operations and company culture. Throughout 2023, our team members were actively involved in numerous volunteer activities, 

both organized by the company and independently. From participating in neighborhood clean-ups to engaging in LA River restoration efforts, 

and volunteering at festivals to promote recycling and waste sorting, these initiatives have collectively helped to reduce environmental 

impacts caused by improper waste disposal and subsequent pollution. Our actions foster a culture of responsibility towards our planet, 

emphasizing conservation, resource efficiency, and community involvement. 

We are continuing our Donations program, where our packaging helps charity organizations serve free meals in their communities.

In 2023, Direct Pack proudly supported the Down Syndrome Association – Northeast Ohio (DSA-NEO) by donating a year’s supply of containers, 

aiding in their mission to empower individuals with Downs syndrome. This gesture extended beyond material assistance, embodying our 

commitment to inclusivity and community support.

Additionally, our contribution to the Alzheimer’s Association underlined our dedication to advancing research and providing 

care in the fight against Alzheimer’s disease. 

If you know of any churches or charities needing take-out containers, scan the QR code and fill out the donation form.

Learn more about our Green Together initiative on our website: https://www.directpackinc.com/green-together/
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